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UNIVERSITY OF BATH STUDENTS’ UNION 
 

18 month Operating Plan 
2007/2008 

Ethical and Environmental 
Specific Objectives 

 
 

Aim 
 

Objective Action Success 
Measures 

Budget Responsibility 

Involving Students 
Engaging Students 

To update SU Ethical and Environmental 
Policies  

Review with student 
group and update 
policies. 
Take to Union 
Council if 
necessary. 

Revised policies 
in place and 
communicated 
with students 

NA VP Campaigns 
MS Manager 

High Quality Staff 
Ethical/Environmental

To provide training to meet the 
requirements of environmental legislation 
and to raise awareness of SU 
environmental initiatives, policies etc 

Research and 
provide training in 
the following areas: 
Environmental 
Legislation 
Fairtrade/Sound 
Ethical Choice 
Sound Impact 
Award 
Energy Efficiency 
Recycling 
 

4 sessions at 
Sabb/Line 
meetings 
Article in each 
Staff Newsletter 

To be 
identified 

MS Manager 
Energy 
Champion 

PR/Communications To regularly update staff and students on Website articles 3 articles NA MS Manager 
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Aim 
 

Objective Action Success 
Measures 

Budget Responsibility 

ethical and environmental initiatives in 
the SU – this includes the wider 
community (university and local) 

Newspaper articles 
Staff newsletter 

Article in each 
Staff Newsletter 

VP Campaigns 

PR/Communication 
Ethical/Environmental
Engaging Students 
Involving Students 

To develop a section of 
BathStudent.com on 
Ethical/Environmental issues 
To establish a recognisable logo/brand 
for use on posters/labels etc 

Develop website 
with students from 
One World, SIFE 
etc and staff such 
as Pete Phelps. 
Ensure links with 
student group 
webpages and 
University pages 

Website in place To be 
identified 

MS Manager 
VP Campaigns 
Energy 
Champion 

Engaging Students 
Involving Students 
Ethical/Environmental
 

To develop an Environmental/Ethical 
Student Group 

Work with One 
World, SIFE and 
other interested 
students to set up 
the group 

Group in place 
4 x meetings 
 

N/A MS Manager 
VP Campaigns 
 

Ethical/Environmental
Quality 

To work towards improving the level of 
the Sound Impact Award 

Action plan 
developed as a 
result of the 
Environmental 
Audit. Targets set. 

Silver Award To be 
identified 

MS Manager 
VP Campaigns 
Energy 
Champion 

Ethical/Environmental
Quality 

To complete at least two challenges on 
the Ecologist website 
(www.theecologist.org/sound_impact.asp

Work with Volunteer 
Area and register to 
complete 
challenges 

Two Challenges 
Completed 

N/A MS Manager 
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Aim 
 

Objective Action Success 
Measures 

Budget Responsibility 

Ethical/Environmental
Quality 

To work with SIFE on Every Action 
Counts (www.everyactioncounts.org.uk) 

Action plan and 
monitoring 

SIFE used 
website info tool 
to monitor its 
progress in 
“greening” its 
area 

N/A MS Manager 

Ethical/Environmental
Quality 

To register for a Green Gown Award Action Plan to be 
devised and actions 
monitored 

Green Gown 
Award 

N/A MS Manager 

Ethical/Environmental To develop an SU policy on sustainable 
procurement 

Review current 
policies and develop 
new one 

Policy in place 
and monitored 

NA Gen Man 
VP 
Communications 
Deputy Gen Man 

Student Engagement 
Student Involvement 
PR/Communication 

To lobby the University on ethical and 
environmental issues 

Identify lobbying 
areas – this would 
include energy, 
windows, recycling 
provision etc 

Monitor issues 
and successes. 
Publicise 
successes via 
“you said..we did” 

NA VP Campaigns 

Student Engagement 
Student Involvement 
PR/Communication 

To run ethical and environmental 
campaigns 

Identify areas to 
campaign to 
students on 
including promotion 
of University Energy 
Competition  

2 campaigns run 
successfully 

To be 
identified 

VP Campaigns 

 


