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Media Constitution

1) Definition of terms
a) ‘Media’ refers to the Media sub-group of The University of Bath Students’ Union (BUSU). 
b) ‘Media Group’ refers to a student group affiliated to Media.
c) ‘Executive Officer’ refers to the Members of Media occupying the positions outlined in Appendix I.

d)  ‘Media Executive Committee’ is the sub-group executive committee comprising of the SU President and the Executive Officers (defined in Appendix I).  The role of the committee is defined in Appendix II.

e) ‘Media General Meeting’ is defined in Appendix II.

2) Media, Media Groups & Membership

a) The purpose of Media Groups is to create, promote and distribute media products and all related activities.  

b) Media is a sub-group of BUSU comprising of the Media Groups affiliated to it.

c) The membership of Media consists of the SU President and all Members of BUSU who have paid Media membership fee for the given year.

d) A member of Media is automatically a member of each Media Group.

e) Non-Members of BUSU may apply for associate membership of Media (BUSU Bye-law 1).  All associate memberships must be approved by BUSU.

f) Associate membership does not entitle an individual to take part in any democratic processes within Media; specifically standing or voting in elections or voting and speaking rights at Media GMs.

3) Mission Statement
a) To entertain the audience of Media.

b) To inform the audience of Media.

c) To provide development opportunities for our Members.
d) To provide social opportunities for our Members. 
4) This constitution

a) This constitution lays out the governance of Media.

b) This constitution supersedes all Media Group constitutions.

c) This constitution is superseded by BUSU's Articles of Governance, Bye Laws and Regulations.

d) This constitution should be reviewed on an annual basis by the Media Executive Committee.

e) The core of this constitution may only be ratified by a Media General Meeting and must be reported to BUSU’s Board of Trustees.

f) The appendices of this constitution may not supersede the core of this constitution and a may only be ratified by a Media General Meeting.

g) Any change to this constitution must be proposed by any member of Media and seconded by 2½ per cent of the members of Media may be proposed at the next Media General Meeting.
h) Any change to any part of this constitution should be dated and mentioned in the ‘Notes’ Appendix.
5) Affiliations

a) The affiliation of Media Groups to Media must be approved by a Media General Meeting and reported to the Board of Trustees.  The disaffiliation of Media Groups to Media must be approved by a Media General Meeting or by the Media Executive Committee as part of disciplinary proceedings outlined in Appendix IV.

b) Media Groups may not have individual memberships.

6) Media Executive Officers

a) All Executive Officers must be members of Media and must not hold sabbatical positions within BUSU.

b) All Executive Officers will be elected by a secret ballot annually, open to all members of Media.
c) All Executive Officers are expected to attend regular meetings as the Media Executive Committee.
d) All Executive Officer positions may only be held by one Individual at any one time.
e) The roles of the Executive Officers are laid out in Appendix I.
f) Members of the Executive Committee are required to take on certain extra duties as outlined in Appendix I.
7) Managing Finance

a) Approval of Media and Media Group expenditure will be managed in accordance with BUSU’s finance procedures (BUSU Regulation 2).  Only those authorised under those regulations will act as signatories, up to set financial limits.  Within Media authorised signatories are: Media Group Treasurers, Media Chairs, the Media Officer, the Media Treasurer and the SU President.

b) All Media Groups must abide by BUSU policies and guidelines on sponsorship agreements, and all such agreements must be approved and signed-off in accordance with such policies and guidelines.

8) BUSU Responsibilities

a) BUSU will:
i) Agree a Service Level Agreement (SLA) with the Media Executive Committee which will set out how Media will help BUSU with promotions.

ii) Ensure that all Media Groups are able to afford necessary licenses, affiliations and printing costs;

iii) Provide Media with an agreed budget as part of BUSU’s annual budgeting cycle;

iv) Ensure access to all relevant offices and equipment for Media;

v) Ensure that Media is supported by BUSU primarily through the SU President and the Marketing and Communications Office;
vi) Provide support for online elections to Media and its Media Groups through BUSU’s website;

vii) Provide adequate training for appropriate Members of Media;

viii) Make provision for Media to operate stands at student activity fairs and similar events;

ix) Be considerate of their obligation in transparency and Media’s obligations to the student body;
x) Maintain a professional relationship with Media.

9) Media Responsibilities

a) Media will:

i) Agree a SLA with BUSU which will set out how Media will help BUSU with promotions.

ii) Adhere to the SLA agreed between BUSU and Media;

iii) Adhere to and respect all laws governing national media and BUSU;
iv) Provide objective and accurate reporting;

v) Ensure no political bias or agenda when reporting;

vi) Provide a platform for students to express their views;

vii) Distinguish between reporting, editorial and comment through design and production;

viii) Be considerate of the social and cultural sensitivities of its diverse audience;

ix) Provide relevant people with the right to respond in reporting;

x) Ensure that appropriate Members of Media take advantage of the training offered by BUSU;

xi) Maintain a professional relationship with BUSU;

10) Media Group Responsibilities

a) All Media Groups will:

i) Hold regularly scheduled committee meetings;

ii) Elect a committee annually through an approved online elections process for a term of one year;

iii) Have a committee with different members occupying the roles of chair, treasurer;

iv) Not elect a secretary, as the role is filled ex-officio by the Media Officer;
v) Make Media Group committee meeting minutes available to their membership;

vi) Maintain a Media Group website with full contact details for all committee members;

vii) Abide by the Media Constitution, its Appendices and Media’s SLA with BUSU, as well as all relevant BUSU regulations and policies;
viii) Have a constitution which includes role descriptions for the Media Group’s committee and which is reviewed annually;

ix) Make a copy of this constitution and individual Media Group constitutions available to all Members;

x) Provide up-to-date constitutions and committee details to the Media Executive Committee and the Marketing and Communications Office of BUSU;

xi) Provide the opportunity for all members to participate in Media Group activities;

xii) Submit a budget request to the Media Executive Committee for a suitable operational budget each year;
xiii) Ensure Media Group  accounts are appropriately kept and Media Group expenditure does not exceed their budget by the end of the University’s financial year;
xiv) Upon request by BUSU produce an annual development plan, risks assessments and equipment lists.

11) Responsibility for Content

a) BUSU will be considerate of Media’s obligations to the student body.

b) BUSU has a right to respond to any article or broadcast that comments on any BUSU area.

c) BUSU members of staff should not be named in any Media output.

d) If BUSU has concerns about content in Media either before or after publication or broadcast a meeting will be scheduled with the Media Officer, the Deputy Media Officer, the Chair of the relevant Media Group and the students responsible for the content at the earliest convenience.
e) This meeting will consider:
i) Amending the content to resolve BUSU’s concerns where possible;

ii) Providing BUSU with the right to respond at the earliest opportunity;

iii) Agree to publish or broadcast a retraction at the next opportunity, should BUSU demonstrate that statements made by a Media Group were incorrect.
f) BUSU may veto publication or broadcast by the decision of the sabbatical team if the meeting fails to resolve their issues and if the content either identifies a member of Union staff or poses reputational, financial or legal risk to BUSU.

g) Any decision to veto publication or broadcast must be immediately reported, with reasons, to the Media Group chair and the Media Officer in writing.  

h) The Board of Trustees, the Media Executive Committee, and BUSU’s Review Panel (via the President’s and Media Officer’s report) must be informed of any vetoes of publications and broadcasts.
i) Media and BUSU may agree production guidelines to ensure the smooth production of any output.

Appendix I: Media Executive Officers & Responsibilities
1) Media Officer

a) Chairs all Media meetings;

b) Is responsible for co-ordination of Media activities;

c) Works with other Executive Officers to ensure the smooth running of all areas of Media;

d) Is responsible for promotion of Media throughout the University and externally;

e) Acts as a financial signatory for central Media accounts in accordance with and up to limits set by BUSU’s financial procedures (BUSU Regulation 2);

f) Acts as chair of Media disciplinary proceedings when requested to do so;

g) Is an ex-officio member of BUSU’s Review Panel.
h) Is ex-officio the Secretary of each Media Group, though cannot vote in Group Committees
i) Is not permitted to hold any other elected positions within Media.
2) Deputy Media Officer

a) Assists the Media Officer in their role;

b) Co-ordinates the flow of information into Media;

c) Co-ordinates news continuity throughout the activities of Media;

d) Ensures BUSU Activity Groups have access to Media for promotion;

e) Chairs regular meetings to ensure co-ordination of output, where appropriate.
f) Chairs Media Executive Committee meetings where the Media Officer is unable to do so;

g) Regularly informs members of the activities of the Media Groups
3) Media Treasurer

a) Is responsible for all funding and budgeting issues within Media;

b) Works with Media Group Treasurers to produce annual budgets and secure additional central funding from BUSU;

c) Works with BUSU’s Marketing and Communications office to find additional funding for Media activities from external sources;

d) Acts as a financial signatory for Media and Media Group accounts in accordance with and up to limits set by BUSU’s financial procedures (BUSU Regulation 2);

e) Represents Media on the Student Finance Committee.

4) Media Online Officer

a) Is responsible for co-ordinating the development of the Media section of bathstudent.com;

b) Assists with the development of Media Group websites;

c) Develops Media’s online presence.

5) Chairs of Affiliated Media Groups

a) Report on the activity of their Media Group to the meeting;

b) Update the Media Executive Committee on any dealings with BUSU or the University;

c) Are responsible for all actions of their Media Group to the Media Executive Committee.
6) Extra Responsibilities
a) One member of the Executive Committee must, at the first meeting of the Committee, be elected for each of the following duties:

i) Representing Media on the Elections Committee;

(1) This person should not be considering running for Sabbatical Office that year.

ii) Representing Media on BUSU’s Disciplinary Panel, as outlined in Bye Law and Regulation 4.

(1) Must not be the Executive Officer who sits on the BUSU’s Review Panel.

(2) This person may not sit on any Media Disciplinary Panels.
Appendix II:  Media Meetings

1) Media General Meeting

a) Chaired by:

i) Media Officer

b) Membership:

i) All members of Media

c) In attendance:

i) Appropriate Staff support;

ii) Others by permission of the Chair.

d) Speaking rights:

i) All members of Media;

ii) Others by permission of the Chair.
e) Voting rights:

i) All members of Media.

f) A Media General Meeting may do any of the following:

i) Receive reports from the Media Executive Committee on their activity;

ii) Receive reports from all Media Groups on their activity;

iii) Vote to remove an Executive Officer;

iv) Discuss important policy items, felt beyond the remit of the Media Executive Committee;

v) Amend this constitution;

vi) Approve or reject requests for affiliation to Media.

vii) Hold the Media Executive Committee to account.

g) Quorum for this meeting is 10% of the membership of Media, rounded up.

h) This meeting should take place at least twice in the course of the academic year.

i) Members of Media will be given at least a week’s notice of the time and date of this meeting.

2) Media Executive Committee

a) Chaired by:

i) Media Officer.
b) Membership:

i) The SU President and Executive Officers (as defined in the constitution)
c) In attendance:

i) Appropriate staff support; 

ii) The SU President-elect
iii) Others by permission of the Chair.

d) Speaking rights:

i) Members of the Media Executive Committee
ii) Other by permission of the Chair.

e) Voting rights:

i) All Executive Officers.

f) The role of the Media Executive Committee is:

i) To discuss and draft policy for Media;

ii) To handle operational tasks;

iii) To allocate and manage Media’s funding;

iv) To plan the development of Media;

v) To ensure a smooth relationship between BUSU and Media;

vi) To ensure access to and distribution of publications and broadcasts produced by Media;

vii) To discuss budget issues and review Media Group expenditure.

g) Quorum for this meeting is four Executive Officers.

h) These meetings should be carried out at least four times per semester.

Appendix III: Responsibilities and Media Disciplinary Proceedings

1) Member Responsibilities

a) All Members will:

i) Adhere to the rules set out in this constitution, its appendices and Media Group constitutions;

ii) Take due diligence when using equipment for which Media is responsible;

iii) Ensure that office space is secure and not damaged;

iv) Respect other Members of Media;

v) Act responsibly with Media funds;

vi) Ensure that Media’s reputation is not damaged by their action or inaction.

b) The Media Executive Committee shall consider complaints made by any person against any member(s), or Media Group(s) (hereafter ‘the defendant’) in respect of:

i) Misconduct (not including harassment or attacks contrary BUSU’s Equal Opportunities Policies);

ii) Negligent or willful damage of Media property;

iii) Negligent or willful misuse of Media finances;

iv) Breach of the terms of the Media Constitution, its appendices or other policies of Media;

v) Any other complaint referred to them by the SU President as part of BUSU Disciplinary Procedures.

c) More serious cases (at the discretion of the SU President, but including all cases of potential gross misconduct) will be automatically be considered under BUSU’s Disciplinary Procedures (BUSU Regulation 4a).

2) Disciplinary Proceedings

a) The Media Executive Committee is responsible for ensuring that Media Groups and Members are aware of their responsibilities.

b) The Media Executive Committee is responsible for ensuring that any complaints received by the Media Executive Committee are handled appropriately within two academic weeks of reception.

c) Members of the Executive Committee must remain impartial throughout disciplinary proceedings.

d) Any conflict of interest must be declared to the Chair of the meeting or SU President prior to the meeting.

e) Any decision made in disciplinary proceedings may be appealed via BUSU’s appeals process.

3) Disciplinary Panel
a) The Disciplinary Panel will consist of:

i) VP Activities & Development – ex-officio and chair

ii) Three members of the Media Exec – elected from within the Exec each year

iii) In the instance of a conflict of interest for VP Activities & Development, the SU President may name an alternative, from Media or otherwise, and name that individual or any other member of the panel as chair, for that case.  In both instances this will normally be the Media Officer.
iv) In the instance of a conflict of interest for an elected member of the panel, the chair of the panel may name an alternative from the members of the Media Executive Committee for that case.

b) The following will be in attendance at all disciplinary hearings:

i) The Marketing & Promotions Coordinator, who will act as secretary to the meeting;

c) Each defendant may bring one companion, who may be a friend or representative.  A companion must be a Member of BUSU and may not be a sabbatical officer or a witness in the case.

d) In the interest of consistency records of each case will be maintained by the Marketing & Communications Office and be accessible for future hearings. 

e) General principles of cases will be freely available to Members of BUSU.  Specific details will be available to the members of the Media Executive Committee and the SU President, and may only be revealed to others at the discretion of the Media Executive Committee or the SU President.

4) Disciplinary Procedure

a) Allegation of misconduct must be made in writing to the SU President.

b) On receipt of an allegation of misconduct, the SU President will inform the Media Executive Committee and within 5 working days summon the defendant in front of the Media Disciplinary Panel for a hearing.

c) In the case that allegation of misconduct is a Media Group, the chair of the hearing will choose the appropriate individuals/representatives to be defendants at the hearing.

d) The Disciplinary Panel will convene the hearing at its earliest convenience (usually within 10 working days), and having considered the matter will impose one of the sanctions outlined in this appendix.

e) In a case involving multiple defendants, the Media Disciplinary Panel may elect to hold one or more separate hearings as it deems appropriate.

f) The disciplinary hearing shall be conducted as follows:

i) The complainant will be asked to submit in writing their allegation of misconduct and present any supporting evidence, including witness statements, also in writing.

ii) The defendant will then respond to the allegation and present any supporting evidence. 

(1) The evidence of any witnesses called by the defendant will also be heard at this point. 

(2) The defendant, their companion and any witnesses called may be asked questions by the panel and the complainant.

iii) Both parties will be asked to sum up, following which they will be asked to withdraw. 

iv) The panel will then come to a judgment on the allegation.

5) Disciplinary Outcomes

a) The Disciplinary Panel may for each individual:

i) Decide that there is ‘no case to answer’;
ii) Issue a warning;
iii) Ban the individual(s) from taking part in Media activities for a fixed term;
iv) Revoke the member’s committee position within a Media Group;

v) Revoke the individual(s) membership of Media without refund;
vi) Refer the case to the SU President for consideration under BUSU’s Disciplinary Procedures (BUSU Regulation 4a)

b) For a Media Group:

i) Decide that there is ‘no case to answer’

ii) Issue a warning;
iii) Fine the Media Group;
iv) Remove members of the Media Group’s committee and call elections for those roles;
v) Recommend the Media Group to the Media Executive Committee for disaffiliation;
vi) Refer the case to the SU President for consideration under BUSU’s Disciplinary Procedures (see BUSU Regulation 4a)

6) Decision Notification

a) The defendant, the complainant and Media Executive Committee shall be informed of any decision made in writing within 2 working days.

b) All copies of documents should be kept on file. An annual report of disciplinary action will be presented to the SU President

7) Appeals

a) Either the defendant or the original complainant shall have the right to appeal against the decision of the Media Disciplinary Panel and any actions resulting from it, in accordance with BUSU Regulation 4a.

b) An appeal must be lodged in writing to the SU President within ten (10) working days of the date of the original decision.

c) If there is any new evidence this may be submitted to the SU President, but an appeal can still be lodged without new evidence.

d) An Appeals meeting shall be held of BUSU’s Disciplinary Panel at its earliest convenience – usually within ten (10) working days of receipt of the appeal.

e) BUSU’s Disciplinary Panel will not include any members of the Media Disciplinary Panel.

f) The decision of the BUSU’s Disciplinary Panel is final, as far as Media and BUSU is concerned. If students wish to take the matter further, they should contact the Independent Person appointed to BUSU, details of whom can be obtained from the Chief Executive of BUSU upon request.

Appendix IV: Notes

· This constitution was written by Nicholas Hill, Samuel Foxman & Gemma Isherwood in April 2011.

· It was ratified by Media GM in December 2011.

· It was approved by BUSU Management Group in January 2012
· Altered to remove Media Officer Group Committee vote October 2012 by Nicholas Hill

· Altered to add Executive Officer positions to only be held by one person.
