THE SU

AGENDA UNIVERSITY

Meeting: Leadership Committee
Location: 1 East Meeting Room and on Microsoft Teams
Date & Time: Wednesday 16" November

Item Delivering | Report
1. | Apologies for Absence
2. | Notice of Any Other Business
3. | Declaration of Conflict of Interest
4. | Minutes of the Previous Meeting and Matters Arising Alexander | R1
5. | Leadership Committee Terms of Reference Review Beki R2
6. | Top Ten Update Alexander | Verbal
7. | Complaints and Disciplinary Report Beki R3
8. | Strategy KPIs and Survey Results As Read | R4
9. Update on Trustee Recruitment Beki Verbal
10. | Proposal to Undertake Trial Scheme with Unitu Ryan R5
11. | Student Group Elections Elizabeth | Verbal
12. | Staffing Updates Mandy Verbal
13. | Any Other Business
14. | To Confirm the date and time of future meetings:

Wednesday 215t December 9.30

Wednesday 18™ January 9.30
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